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14th – 15th May 2012 I PARKROYAL, Kuala Lumpur 

WORKSHOP DESCRIPTION 

If you think brands are only for Starbucks and Maybank, 

think again. Every single organization has its own 

personality, its own identity, its own set of characteristics. 

As the business landscape gets increasingly  competitive,  

it's  more  important  than  ever  to  brand  your  

organization  by  clearly conveying your organization's 

focus, credibility, and unique contributions. The program 

will provide leaders  and  brand  executives  an  

encompassing  understanding of  the  world  of  branding  

in  an experience based environment. 
 

This program is both conceptual and hands-on brand 
development based. 

 

KEY BENEFITS 

Å Execute effective 360 Branding through 

an improved understanding of key 

elements required to develop a winning 

brand; 

Å Understand the essentials to build a 

competitive and sustainable brand; 

Å Develop competency in a brand 

champion with the knowledge and skills 

to manage and maximize internal 

resources to develop and build a 

sustainable brand; 

Å Gain knowledge on current world-class 

branding benchmark practices; 

Å Develop a clear understanding of brand 

measurement and how to achieve 

desired branding results. 

 

WHO SHOULD ATTEND 

CXOs, Brand Management Team, Head of 

Sales, Head of Marketing, Head of Business 

Development,  Head  of  Customer  Service, 

Head of Operations, Head of Retail 

Management,  Head  of  Training,  Business 

Owner. 
. 

 

Sponsors 

     

Media Sponsors 
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Ernie serves as the Founder/ Group CEO of ATCEN Education Groupï a leading regional 

service provider of people development and outLOUD Entertainment & Media 

Communications Group. Ernie has a MA in Communication, BA in Mass Communication, BA 

in Theatre, a Certified Image Consultant and Global Certified Support Manager from America, 

and is presently pursuing his DBA in Marketing Management. Alongside his Professional 

Membership with the Malaysian Association of Professional Speakers, he has more than 20 

years of experience working with outsourcing, mass communication, people development, 

entertainment, education and training industries. Ernie is an entrepreneur and professional 

salesman that have sold his ideas successfully, a professional manager that delivers results, 

a performance coach that help others achieve high performance and motivator extraordinaire 

that helps people believe in themselves worldwide.  

     
Ernie is a TV & Radio personality, International Speaker and Serial Entrepreneur. He is better known as Asiaôs No.1 

Business Coach by his peers, colleagues, customers, partners, friends and students for his enthusiasm in building 

people, brands, businesses and one of the most powerful and dynamic speakers from Asia. Ernie is an expert, well-

known persuasive communication, sales & service strategist and practitioner. He is also a world traveled speaker 

with a proven track record in leading speaking engagements and a frequent speaker at national and international 

conferences. In the last 10 years, he has inspired motivated and trained thousands of people to reach personal and 

professional fulfillment and career transformation. Utilizing individual, group, and executive coaching, workshops, and 

consultations to businesses; he coaches his clients to prosper in their career, advancing them up their career and life. 
   

Ernie is the Founder/ Group CEO of the ATCEN Group of Companies that consist of ATCEN Ventures Sdn Bhd (the 

Holding & Investment Company), ATCEN Sdn Bhd (a Consulting, Education and Outsourcing Company), ATCEN 

Communications Sdn Bhd (a Brand, PR & Marketing Communication Agency), outLOUD Studios Sdn Bhd (a 

Entertainment & Media Communications Company), Training Touch Sdn Bhd (a Team Event & Adventures 

Company), DreamTalents Media Sdn Bhd (a Film & TV Production House), Seri Mahligai Sdn Bhd (Recruitment & 

Executive Search) and Leadership Asia Sdn Bhd (Leadership Development Center).  
   

Ernie is also one of the hardest working man in show business, perfecting his act at theatres, clubs, corporate & 

dinner functions, colleges and product launches in the country. Ernie has also appeared in numerous radio and 

television commercials locally and internationally. He has also directed TV programs ranging from dramas, comedy, 

TV Commercials, Corporate Videos and an award winning director. Ernie has worked in nearly every performing 

capacity as an announcer, reporter, talk show host, man-on-the-street, television presenter, actor, emcee, writer, 

producer and music producer. Ernie's intelligent wit, charm, spontaneity and performance style landed him roles in 

local sitcoms such as ñKopitiam,ò ñShow Me The Moneyò, ñEach Otherò and ñTable For Twoò and recently ñThe Firm.ò 

The His success and achievements have been featured in TV1, TV2, TV3, NTV7, 8TV, Astro, Hitz FM, Fly FM, BFM, 

FHM Magazine, Channel V, The Edge, News Straits Times, Berita Harian, Harian Metro, The Star and The Sun 

Malaysian newspapers and numerous magazines.  
 

Ernie Chen: Asia’s No. 1 Business Coach, TV & Radio Personality,  
International Speaker & Serial Entrepreneur, Group CEO 
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Module 1: 360 Branding in the Experience 

Economy 
 

Å The Current Market Trends and Economic Evolution Impact 

on Organizational Competitiveness 

Å The Critical Importance of Organizational Branding in the 

New Economies: Knowledge and the Experience Economy 

Å The 3 Key Elements in Building a Winning Brand: Image, 

People & Process 
 

IMAGE 
 

Module 2: Developing Your Organizational 

Brand Name 
 

Å Identifying Your Corporate Identity & Brand DNA: The 

Business & Values 

Å Developing the 3Ps of Branding: Brand Positioning, Brand 

Personality, Brand Promise 

Å Developing the Brand Image: Logos Signatures and 

Acronyms 
 

PEOPLE 
 

Module 3: Brand Awareness Focused 

People Recruitment & Development 
 

Å The Importance and Key Elements in Recruiting the Right 

Professionals for Your Team 

Å Identifying Your Team Staffing Philosophy and Procedures 

Å Identifying the Workforce Competencies and Developing 

Behavioral Interviewing Skills 

 

Module 4: Mentor, Coach, Train & Develop 

(MCTD) Professionals 
 

Å The Impact of MCTD and How It Works to Achieve 

Results in a Brand Focused Environment 

Å The MCTD 4 Approaches to Manage the 4 Types of 

People 

Å The Best in Class Practice of Continuous and Consistent 

MCTD 
 

PROCESS/ OPERATIONS 
 

Module 5: Leveraging On the Organizational 

Brand to Your Competitive Advantage 
 

Å Setting Long Term Brand Objectives, Establish Quarterly 

Brand Goals and Focusing on Immediate Monthly Brand 

Targets 

Å Developing and Designing Key Performance Indicators 

(KPIs) to Achieve Brand Objectives 

Å Developing and Designing an Effective Brand 

Management System that is Result Driven 

Module 6: Critical Brand Leadership to Build 

Business Focus and Directions 
 

Å Formulating a Long Term Strategic Branding Plan 

Supported by a Clear Mission and Vision 

Å Communication: The Power of Continuous and 

Consistent Brand Messages: 5 Key Brand 

Communication Strategies 

Å Developing & Managing the Key Components of a 

Successful Integrated Marketing Communication Action 

Plan and Implementation Program 

 

TRAINING SCHEDULE 

0830 Registration 

0900 Morning Session Begins 

1030  Morning Networking Break 

1300 Networking Luncheon 

1400 Afternoon Session Begins  

1530 Teatime Networking 

1730 End of Sessions 

*Chronology applies for both days 

 

 

TRAINING METHODOLOGY 

The Workshop will include: 

¶ High Impact Short Lectures 

¶ Lively Activities and Exercises 

¶ Numerous Presentations 

and Discussions 

¶ Continuous Real Time Feedback from 

Facilitator 
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Branding Your Organization 

Workshop 
 

14
th

 & 15
th

 May 2012 

PARKROYAL, Kuala Lumpur  

 

TO REGISTER OR FOR MORE INFORMATION:  

Kindly call Raj at 03-77283708 or email us at 

training@leadershipasia.com.my 
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