LeadershipAsia

Register Now

T: +603 7728 3708

F: +603 7728 2620

E: info@leadershipasia.com.my

ol
!

$

dadutitutalatutetsl
RREX. 2%

L

K X
{0 %
KK
=

i

26" - 27" March 2012 | PARKROYAL, Kuala Lumpur

Workshop Description

Very often, new managers are unsure of what is required of them and
their roles as Managers/Leaders. They find it hard letting go of their
old-habits of ‘doing’ to focus instead on ‘leading/coaching’. Many
ends up frustrated having to deal with ‘ambiguity’, ‘inconsistencies’
and ‘variability’ when it comes to managing people, conflicts and
differing expectations. They are overwhelmed with myriad demands
and pressing datelines; feeling stressed and hard-pressed for time. In
order to succeed, Managers need to be able to drive high-
performance in their teams; utilizing tools and best-practices to help
them achieve their goals; and ultimately developing the confidence
and leadership skills to excel in their careers.

This unique workshop is designed for Managers and
Technical/Engineering (IT, Manufacturing, R&D, Production,
Operations, etc.) staff to help them transition from a Technical or
Individual Contributor role to a Management/Leadership role;
understanding and equipping themselves with knowledge and tools to
be better managers and leaders.

WHO SHOULD ATTEND

e Executives; e New Managers;

e Team Leads; e Managers-to-be;

e Superwvsors; e Project Managers
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KEY BENEFITS

Articulate the roles and
responsibilities, competency differences
and requirements of a Manager and
Leader

Develop self-awareness and personal
mastery as an effective role-model,
building trust and making effective
decisions

Develop team-awareness and
interpersonal mastery by understanding
personality types, applications of
motivational framework and situational
leadership styles

Be Mindful of the paradigm shift from
Management of ‘Things’ to
Management of ‘People’ and the
inevitable need to manage conflicts and
differences of opinions/expectations
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Book and pay before 31* January 2012 — USD995, save USD300 per delegate
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Technical to People Manager — A Practitioner Guide Workshop
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The Workshop Leader- WONG Shoon Hooi

Shoon Hooi holds an MBA (Distinction) degree from Nottingham University, U.K. and a Bachelor of Engineering (2 nd Upper Honours)
in Electrical & Electronics Engineering from Nanyang Technological University, Singapore.

He possesses the rare combination of Business, IT and People management skills with more than 18 years of professional
experience, mainly in the IT industry. He has held multiple senior level positions such as Regional Director & General Manager,
covering Asia Pacific and in-country roles. He has also been through highly-matrixed and structured MNCs environment as well as
local start-up and enterprises; managing businesses of more than USD50M with more than 350-staff to establishing and running a
start-up with less than 10 people. He has worked for MNCs like CSC, Sun Microsystems, Cap Gemini and Compaq as well as local
enterprises such as GHL Systems, CardPay and Federal Computer Services.

Shoon Hooi also has FMCG e xperience with EAC where he was the youngest Division General Manager. In GHL Systems, he guided
the team to capture 6 out of 12 acquiring banks from ground zero with its suite of payment solutions against an incumbent MNC’s
monopoly. Shoon Hooi also gained entrepreneurial experience by setting up Firium, a Singapore-based Business and Technology
consulting company.

His experience in Vendor, Service Provider and End-User environment provided him with valuable experience and insights to best
practices covering ITIL Service Management and Outsourcing, Sales Management (Major Accounts, Channels), Marketing
Management (Alliance Partners, Marketing Programs, Events Management), Product Management (Positioning, Technology, Pricing,
Competition), Technical Support (Pre-sales, Training, Helpdesk), Systems Integration and Software Development.

His continuous drive for excellence and pursuit of new challenges has brought about key achievements in various areas and roles
such as Business Unit and P&L Management, People Development, Service Delivery and Operations Management, Crisis
Management, Alliance & Partners Management, Strategic Marketing & Business Development, Business Turnaround Strategies,
Technical Competency, Training and Certification Program Management.

Shoon Hooi is very passionate about assisting organizations to innovate, adapt and succeed through business-technology innovation
and transformation. He has authored a few whitepapers in his professional capacities to share his ideas and thoughts ranging from an
educational paper on “e-Business Eco-System” to a strategic management paper on “Demand-Distribution Retailing” to a strategic
Business-IT architecture paper on building an “Adaptive Secure Payment Architecture”. During his MBA Program with Nottingham
University, 8 out of 12 papers were awarded distinctions; his group’s assignment paperon “ St r at egi ¢ Mar ket
Chill ed DaialsywoB thesNestletssGsahd Prize in 2006.

He was also awarded a Certificate of Appreciation by CSC for his “Managed Services Strategic Plan for Asia” in 2008. Shoon Ho oi
was also a regular presenter in key industry and technology partner events such as Comdex/Asia, CommunicAsia, ICE, Internet
World, APRICOT, ISPCon and Microsoft TechEd when he was with Compaq. On several occasions, he was also invited as a guest
speaker to Nottingham Universitys MBA classes on IT and Management related topics.
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Module 1: Introduction
o Differentiating between a Manager and Leader

¢ |dentifying with Mintzberg's 10 Management Roles

¢ Identifying the skills required to be a proficient Manager and Leader

Module 2: Developing Self-Awareness & Personal Mastery
e Being a Role-Model and its IMPACT — Culture, Values and Assumptions, Communications

¢ Building TRUST and RESPECT by understanding the 5-Dimensions of TRUST

e Making Better Decisions by being aware of Biases & Errors

Module 3: Developing Team-Awareness & Interpersonal Mastery
¢ Understanding Personality Types and Characteristics

e Applying Motivational Theory to drive performance

e Managing TEAM performance using Situational Leadership Model

Module 4: Managing Conflict & Developing Assertiveness
e Capitalizing on Conflicts as a form of Creative Tension — Perspectives Management

e Resolving Conflict using DESC Assertive Communications Framework

¢ Negotiating with a ‘Win-Win’ mindset

TRAINING SCHEDULE TRAINING METHODOLOGY
0830 Registration

0900 Morning Session Begins
1030 Morning Networking Break

The Workshop will include:
e High Impact Short Lectures

1300  Networking Luncheon e Liwely Activities and Exercises

1400 Afternoon Session Begins e Numerous Presentations and Discussions
1530  Teatime Netyvorkmg e Continuous Real Time Feedback from
1730 End of Sessions Facilitator

*Chronology applies for both days

Book and pay before 31* January 2012 — USD995, save USD300 per delegate
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TO REGISTER OR FOR MORE INFOR MATION:
Kindly call Rajat 037728708or emall us at

training@Ileadershipasia.com.my

Book and pay before 31* January 2012 — USD995, save USD300 per delegate
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