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Workshop Description 

A major challenge in the business world is  the need to 

groom talents to become effective managers and leaders in a 

rapidly changing economy with a very mobile workforce. 

Organizations are constantly competing for the best talents. 

Based on a recent survey in Asia, the most important factor 

that Executives look for in a job is the “opportunity to learn 

and develop”. Not surprisingly, one of the strategic priorities 

for Asian companies is to groom their Managers to 

become leaders in a short time and be able to create a work 

environment that would enable them to retain talent. Long 

term stability and results are achieved by transforming 

managers to become leaders of tomorrow. 

In transformational leadership the key word is to transform - 

transforming achievement of results through Compliance to 

achieving results from Commitment.  

The journey begins with identifying  personal  core  values  

and  then  using  these  to  develop  thoughts  and  mould 

behavior that translate into effective decisions and actions. 

The key difference between a committed individual and a 

compliant individual is sustainability.   Transformational 

leadership is about a ch ieving  susta inable results 

through personal growth and development. 

 

KEY BENEFITS 

• To equip the M a na g e r  with leadership skills 

such as self mastery, influencing, and 

teambuilding 

• To transform the M a n a g e r  mindset/focus to 

become more people-centric and not merely 

task-centric. 

• To transform from Compliance to Commitment 

• To enhance the way the Manager connects 

with people in order to achieve a higher level 

of performance. 

• To improve the performance of their teams 

• To learn to develop their team for continuous 

growth and development 

• To get their team motivated and empowered for 

action 
 

WHO SHOULD ATTEND 

• Senior Managers  

• Managers 

• Heads of Departments 

• Business Unit Heads 

**Open to all Industries 

 Sponsors 

     

Media Sponsors 
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Lam Yue Pak is a Certified Public Accountant and a Certified Professional Trainer with professional experience of over 

20 years in top management positions in diversified groups based in Singapore and Malaysia with international 

involvement in the United Kingdom, Australia, Hong Kong, Indonesia and the United States of America.  
 

His distinguished career saw him last serving as Group CEO of SGX-listed HLH Group Ltd. He also previously worked 

as Senior Corporate Controller at RGM International Pte Ltd, Singapore and Senior General Manager Control & 

Development, Johan Holdings Berhad, Malaysia. Whilst with KLSE-listed Johan Holdings he was also Director of 

London AIM-listed William Jacks PLC, UK; William Jacks (Australia) Pty Ltd and Skinner Engineering Pty Ltd, Australia.  
 

As an Accountant, Lam received his early training as an auditor with Coopers & Lybrand (now PriceWaterhouse 

Coopers); thereafter he proceeded to rise rapidly in the ranks of the corporate world. These organizations have 

accorded him with exposure to industries which include: Insurance, Banking & Financial, Manufacturing, Construction, 

Trading Property Development Hotel & Travel Leisure & Entertainment Automotive Retailing Mining Agriculture. 
 

Lam’s rich professional background provided him with deep and wide experience in various industry segments and also 

global cross-cultural exposure. He is a staunch believer that the core values of a great leader are Courage, Humility and 

Integrity or what he calls Leadership Chi and this belief is at the core of his professional success.  Tapping into his forte 

in leadership, he is highly sought after for his leadership development training and consulting. He works in association 

with training institutions whose engagements with clients include ExxonMobil, DHL, Allianz Bank, Abbott Laboratories, 

Fairchild Semiconductor and many more. His experience and practitioner knowledge is obvious in his presence and 

engaging facilitation.  Being highly respected, Lam is also actively engaged as a trainer with private institutions of higher 

learning in the areas of Innovation & Enterprise, Employability Skills and Business Finance. 
 

Government bodies have also engaged his auditing expertise where he has helped develop staff from the Malaysian 

Auditor-General's office and Inland Revenue Board. He currently serves as a Business Advisory Partner with Singapore 

Management University (SMU)/SPRING and provides his services to SMEs seeking expertise assistance through 

government-aided programs.  
 

Lam’s transition to professional consultancy was a logical next step due to his life-long passion to assist as many 

organizations and individuals as possible leaving a legacy of paths for success.  In taking this professional path, 

organizations will benefit from the knowledge and experience of this stellar individual providing access to the 

complexities of individual and organizational development and growth. 
 

The Workshop Leader- LAM Yue Pak 
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Module 1: Introduction 
 

• The Learning Process to Be A Leader 

• Understanding Your Personality Type: Interpreting 

DISC 

• Your Leadership Style and Adapting It To Various 

Situations 
 
 
Module 2: Transformational Leadership 

 
• Leadership is Influence: Get Others To Follow You 

• Courage, Humility, Integrity - The Three Key Values 

of a Successful Leader 

• The Eight Key Leadership Skills & Qualities 

• Transformational Leadership in a Fast Changing 

Environment 
 
 
Module 3: The Transformational Process 

 
• Why Change: Reasons & Resistance 

• The SMART Steps to Success 

• Becoming a Leader is a Change Process - The 4 -

Step Change process 

 

Module $: Leading Change and Eliciting Commitment 
 

• The Four Pillars of Leadership 

• The Art of Influencing - Getting People to “follow 

you to places they would not go by themselves” 

• Compliance versus Commitment 

 

Module 5: The 5 Levels of Leadership 
 

• The 5 Levels of Leadership 

• The Need to Look Beyond Me 

• Progressing to a Higher Level of Leadership 
 
 
Module 6: Building Connections and Relationship 

 
• Connecting with Your Team; Connecting through 

Dialogue & Action 

• Trust – The foundation of leadership 

• Actionable Character Values in Building Trust 
 
 
Module 7: Managing for High Performance and 

Results 
 

• Leadership and Visioning; Communicating Vision 

• Why People Don’t Perform 

• The ABC Formulae for Managing Performance 
 
 
Module 8: Becoming a Person of Influence - 

Coaching and Mentoring 

 

• Coaching, Mentoring and Modeling 

• The FIVE steps of mentoring 

• Empowerment; when and who 

 

TRAINING SCHEDULE 

0830 Registration 

0900 Morning Session Begins 

1030  Morning Networking Break 

1300 Networking Luncheon 

1400 Afternoon Session Begins  

1530 Teatime Networking 

1730 End of Sessions 

*Chronology applies for both days 

 

 

TRAINING METHODOLOGY 

The Workshop will include: 

• High Impact Short Lectures 

• Lively Activities and Exercises 

• Numerous Presentations 

and Discussions 

• Continuous Real Time Feedback from 

Facilitator 
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Transformational Leadership 
Developing Tomorrow’s Leaders Today 

Workshop 

 

13
th 

& 14
th

 February 2012 

PARKROYAL, Kuala Lumpur 

 

TO REGISTER OR FOR MORE INFORMATION:  

Kindly call Raj at 03-77283708 or email us at 

training@leadershipasia.com.my 

 

 

 

 

  


